10 COMMANDMENTS FOR MOTIVATING VOLUNTEERS

1. CHALLENGE
Challenge them by delegating tasks, increasing their share of workload, and providing upward mobility.

2. RESEARCH
Research their talents, put them to work attacking problems within your organization

3. VARY
Vary their tasks, rotate jobs, change responsibilities.

4. CONSULT
Consult volunteers on important decisions and policy-making directions including goals, projects, special events, new ideas, and suggestions.

5. BRIGHTEN
Brighten the workplace – literally and figuratively.

6. PRAISE
Praise frequently – especially the average volunteer who may need encouragement the most.

7. TRAIN
Train volunteers so they feel confident at their tasks and perform them to the best of their ability with seminars, round table discussions, one-on-one training, periodic evaluations.

8. COMMUNICATE
Communicate by way of memos, newsletters, greeting cards, etc. Convey news of who is doing what – who went to Europe, who is Volunteer of the Month, next social event, etc.

9. SOCIALIZE
Socialize with outside functions where volunteers can feel they are part of the family.

10. RECOGNIZE
Recognize volunteers with an annual recognition event.

