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I need some response to help me paint a picture regarding volunteer hours. We have maintained approximately the same number of volunteers or had a slight increase over the last 5 years, but the number of total hours has either stayed the same or decreased. I feel like there is a bit of a trend toward people being able to contribute less time due to many factors.

Can you give me a quick reply that tells whether you have seen a drop in overall volunteer hours for your program over the past 5 years (or if you have had an increase). Any speculation you have on why you are seeing an increase or decrease will also be appreciated. I'm happy to share the results of what I learn from the group as a whole. Email me directly at sed@clevelandmetroparks.com. Thanks for your time!
Sue Duffy, Volunteer Coordinator, Cleveland Metroparks Zoo, sed@clevelandmetroparks.com 

	Karen Howe
Manager of Volunteer Services
Vancouver Aquarium 
604-659-3477
karen.howe@vanaqua.org
www.vanaqua.org
	National trends support your theory..few are giving more hours (our stalwarts that are close to retiring) and many are giving a few hours..so we actually have increased our volunteer base but the hours do not shift dramatically. Be interested to hear what others say...k



	Stacey Luhring
Manager of Volunteer Services
Point Defiance Zoo & Aquarium
5400 N. Pearl St., Tacoma WA 98407
Tel: 253-404-3695       Fax: 253-591-5448
sluhring@pdza.org 

	I have not seen a drop in my volunteers hours mostly because I am not able to track the hours more accurately.  But I have seen a drop in the commitment of volunteers.  They are not able to do the weekly commitment.  I have changed to a yearly hour commitment and for education volunteers out on grounds a twice a month requirement in addition to the yearly requirement.  But, I also have seen the need to send out reminders to volunteers about their commitment.  I think it is related to the syndrome of if it is not a regular habit then they start to forget their commitment.  Hope this helps.



	Kacey Danley
Manager, Volunteer Programs
Georgia Aquarium
404.581.4239
kdanley@georgiaaquarium.org

	Being so new (we celebrated our one year anniversary last month), I do not have any cumulative data on the time given by volunteers across a number of years, but have been trying to track the trend for next year.  Given that we have so many volunteers in various stages of the process (1100), we are finding that the majority of our service hours are being filled by the same 400 or so volunteers, and the others “come in when they can”, and or are seasonal volunteers.  I will attach a report I run for our VPs to show the monthly trends of service hours we’ve found.   I would be very curious to see what kind of a response you get from other institutions that are older than we are here at the Georgia Aquarium.  Will you please keep me on your string of emails?

In theory, I believe that by allowing our current volunteers the flexibility of scheduling themselves when they are able to come in, we are not holding them as accountable as they would be, should they be assigned a recurring shift on the same day each month.  Next year we are moving towards a more structured schedule, with more incentives and benefits being allocated to the volunteers who commit to a recurring shift.  I also think that the new generation of volunteers are working professionals, and typically are looking for more episodic opportunities than long term commitments.  From what I’ve read recently, I think that is across the board.  



	Jim Swarts, Education Specialist/Volunteer Manager, 1300 West Fulton, Grand Rapids, MI 49504

Jim.Swarts@kentcounty.org
	In regards to your post about hours. . .  I have noticed that volunteers aren't giving as many hours individually as they used to. The average hours per year given has decreased. The total given by all the volunteers has stayed roughly the same, but the number of volunteers has increased - mostly because of short term vols (college students) coming in and working with the animal care staff for a semester. 



	Megan Conn 
Volunteer Coordinator 
Turtle Bay Exploration Park 
(530) 242-3112 
mconn@turtlebay.org
	I read this year in a Chronicle of Philanthropy that there is a trend towards more people volunteering for less hours… just like you said, because people are working more hours and are busy.  I wish I could find the article, but alas, I searched for it for awhile, but am not sure where it went to.  But yes… this is a trend!

I wish I could give an example for our institution, but our tracking of volunteer hours has changed enormously, and so I feel it's not very accurate. 



	Cindy Geiger-Jenkins

Volunteer Coordinator

Elmwood Park Zoo

Norristown, Pennsylvania

cgeiger@elmwoodparkzoo.org
	In the 3 and a half years that I have been Volunteer Coordinator here the hours have gone up considerably. The reasons are varied. We became involved with the county DA’s office accepting persons in their Accelerated Rehabilitative Disposition Program, and so we get a regular quantity of weekend volunteers for yard work in the Zoo (these are people who have been caught driving drunk and who have been charged with minor infractions of the law). As a result, we have logged many new hours from these volunteers. Also, we changed our record keeping to count every hour that each member of a group doing service days performs. We also started a youth program called the Junior Docent program which regularly contains 25 kids who put in a lot of hours. The funny thing is, even though our Docent Corps has grown, the number of hours they perform has remained the same (the totals from 2004 to 2005 were within 5 hours). The only explanation that I have for this is that the same 6 or 8 Docents do all the work. We are a small zoo (15 acres developed) but our core group is pretty loyal and for this past year our volunteers will log over 15,000 hours.



	Shandran J. Thornburgh
Director of Volunteer Services
Virginia Living Museum
volunteer@thevlm.org 
(757) 534-7428
	Volunteer Hours:  Our story here is that we finished an expansion in March 2004 and got in to a brand new building 3 or 4 times as large as our old museum on the same property.  So…we had quite an increase in # of volunteers and hours during the fervor of our Grand Opening, etc. (about 8 or 9 months or so of a spike).  Since the latter part of 2004 I‘ve seen a slight decline.  I attribute this to several factors:  a) some of the “new-ness” of the building has worn off and people don’t see it as a “new, cool” place to volunteer anymore. b) we have not used volunteers as much to go out in the community to do every fair and festival that comes along.  We used to do that a LOT and we’ve cut back on, as our Education Department says, “giving it away for free.”  We do mainly paid programming offsite now.   c) It used to be that volunteers had to do a FOUR hour shift when I first started.  I quickly realized that many volunteers could fill in for someone but couldn’t stay the whole shift.  So, I began to allow them to do 2 hours, or whatever they could do – any amount of time was helpful.  So, overall, I’m seeing volunteers do shorter shifts—over time, that translates to an overall slight decrease in hours.

	Liz Palfini
Education Supervisor
San Antonio Zoo
3903 N. St Mary's St
San Antonio, TX 78212
lizpalfini@sazoo-aq.org
	Here at the San Antonio Zoo we have also seen the trend of the same numbers of volunteers providing less hours in our adult volunteer groups. In the last 5 years our teen program has increased substantially so our overall numbers look like they are increasing, but when you dissect it out, the adult program is decreasing and the number of hours they are willing to put in is decreasing as well. I'm not sure we can pin point exactly what is happening but we think overall the value of volunteering in Zoos is seen as a leisure activity and the more socially conscious folk who used to come to the zoo to "teach children" no longer see Zoos as places to volunteer. We also see that as Education Departments become fee based departments, offering education services for a fee, we become less appealing to the volunteer. 20 years ago docents offered free programs to school kids, today they work carts for general zoo visitors and fewer of them see what they do as invaluable the way they did when they worked as field trip tour guides. It is much harder to convince volunteers that if they don't show up there is a decrease in our visitor's overall experience. If they volunteer for "meals on wheels" they know they are making a difference It is much harder to convince them that they are champions for conservation because they worked the Discovery booth at the Zoo. We have changed our advertising for volunteers to appeal more to the individual and rely less on the "you can change the world" kind of messaging. We are running on the "What's In It For Me" campaign: Life Long Learning, Re-connecting with Nature, Taking Control of Your ME Time, Find Your Inner Child Again, Think Young, De-Stress at the Zoo. So far we have seen a real difference in the mean age of our recruits. It has dropped from 65 to 45. But with the younger crowd we are getting less commitment. We were getting 12 hours a month now we are averaging 6 hours a month.  But our community is not a huge volunteering community so other folks may be seeing different trends.


