January 2, 2005

As per Active Status guidelines, the Volunteer Office has recently reviewed all Volunteer files to investigate Active Status for Session 2004B.  In doing so, it was observed that you have not accumulated the amount of time required to maintain Active Status.  We are inquiring to see if you plan on becoming more active in the Volunteer Program.  I understand things change for everyone and that is OK.  Whether the lack of participation was due to loss of interest, family matters, schedule conflicts, etc., we would be interested to know how we can help improve an individual's experience here.  

Active status, as defined by the Volunteer Handbook, is defined as averaging 4 hours of service per month.  Active status only remains so for the extent of six months at a time.  You have not accumulated at least 24 hours within the last six months,  therefore, you risk being moved to the inactive list.   Inactivating Volunteers does not mean they can never return.  In fact, it is our hope that we can remain part of your lives for many years to come.  

Volunteers are offered many ways to maintain Active Status even if they cannot commit to a regular schedule.  Special Events and projects are always listed in the Volunteer Newsletter and all Volunteers are eligible to participate in them.  If you feel you would not be able to meet the minimum commitment for Active Status, you may want to consider becoming a Special Events (SE) Volunteer.  SE Volunteers simply need to work 8 hours or more within a year.  However, they are not able to participate in the Volunteer Perks Program (free admission, discounts, Volunteer events, etc.).  SE Volunteers will continue to receive the Volunteer Newsletter and are encouraged to participate in Special Events listed under Volunteer Opportunities.  SE Volunteers need to stop by the Volunteer Office to pick up a Special Events sticker in order to participate.  Inactive Volunteers are always welcome to return to active duty as long as they can volunteer with some consistency.  Volunteering is based on the idea of helping the organization you are working with.  

We depend on our Volunteers in the Zoo and Gardens to help us with the basics so that we may continue to further our efforts in research, conservation, etc.  However, inconsistent Volunteers make it difficult to plan projects or follow through on ones already started.  It is my hope that if you are still interested in Volunteering, that you will contact the Volunteer Office to set up an appointment to discuss what you can do to become more involved.

If you do not contact us by January 21, 2005, we will assume you are no longer interested in Volunteering and you will be moved to the Inactive List.  If you do not plan to continue volunteering with the IZS any time soon, please return your Volunteer ID badge to the Volunteer Office.  You can drop it off at the front desk of the Education Center at the Zoo, or mail it to us.  Whether you plan to return or not, please fill out the enclosed evaluation and return it to us so we may use the information to improve the Volunteer Program.  If you have any questions or concerns, do not hesitate to contact me.

Thank you for the contribution of your time and effort as a Volunteer for the Indianapolis Zoological Society.

Sincerely,
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Joel Vanderbush

Manager of Volunteer Services

(317) 630-2041

volunteer@indyzoo.com     
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