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	Do you have volunteers working in a keeper aide capacity (behind the scenes preparing diets, cleaning enclosures, contact with animals, etc.)? If so, do you have age or duty restrictions? Are they supervised by keeper staff or volunteer staff? 
	What is your ratio of volunteers to coordinators?  Do you have an education specialist that works with the coordinator, or does one person do everything?
	Do you have a volunteer appreciation policy?  If so, do you have special "thank you" events, or what do you do for them?  
	How do you manage your scheduling? Is there a specific computer program you use?  

	Yes we do, and they must be at least 18 to volunteer as a keeper aide in most of our programs—but one department has allowed keeper aides as young as 16 on a case-by-case basis.  They are trained and supervised by keeper staff, but we maintain their biographical data to ensure they are covered under our insurance policy as volunteers.
	We have about 200 interpreters to each coordinator, with education specialists that support multiple programs.
	We have a summer picnic, a winter party, and two all-volunteer meetings annually.  We don’t recognize years or hours of service, but make a point of telling each how much we value their help.
	We use Volunteer Works, but are searching for a new program.  We’re about to switch to a new network operating system, and Volunteer Works won’t work on the new program.

	No as a rule our docents have no direct involvement with the animal departments.  Our reptile dept has their own volunteer program which is very small.  I am unfamiliar with how it is run.
	Currently we have 200 volunteers (docents) and 1 coordinator however we used to have 300 volunteers and 1 coordinator.   My responsibilities within the Education Dept have increased so we shrunk the volunteer program.
	Yes, once a year we have a dinner where awards are given for number of years of service and number of hours of service.
	We just switched to Volgistics about a year ago.  We like it very much.

	Yes, our volunteers work in the animal room; for a long time they have been on their own back there, and we have needed a staff person dedicated to work with the volunteers in the animal room.  We just hired a staff person to fill that spot!  Restrictions:  must be 18; can only handle certain animals, but if a volunteer has their rabies vaccinations, then they can handle all the animals.  Must go through at least 2 days of training before they can work on their own.
	Well, I’m the only full time staff person, and I have 3 part time staff who are here up to 20 hours a week, so if you average all that out, it would come to about 1:200 or so.  The education staff does the training, but does not manage the volunteers.
	Yes, we do several events throughout the year.  Annual banquet with awards, holiday party, summer picnic.  We do thank you notes for volunteers who help with special events too.  For those who pick up an extra shift to fill in for someone else, we do a prize drawing each month.  They seem to like that!
	We still use Volunteer Works and it’s wonderful.  Eventually I will have to switch to Volgistics, but the cost is what is holding me back currently.

	Yes, we have volunteers in keeper work. They do not work with venomous reptiles, large carnivores or large primates. They have to be TB free and some have to have hepatitis b to work in the chimp building (w/o chimps being there). They are supervised by the keepers they work with. They have to be 18 or older. 
	We have 125 or so regular adult volunteers and ~90 teens in the summer. I am the only full time staff person. I am in the education department. We do hire 2 summer coordinators for the teens. 
	I do an appreciation dinner or breakfast or lunch in April that is catered.  We give out hour and year pins then. We also do volunteer of the year and other exemplary service awards in the fall since most of their service is in the spring and summer. This is addition to the usual thank you's etc. I also thank vols who have done something out of the ordinary (like standing out in the pouring rain with a smile on their face interacting with the only zoo visitor here at that time)  in my weekly email newsletters. Our volunteer advisory board of mostly older docents also gives an award to someone (staff or volunteer) they think has done something special for the volunteers. 
	I use Volgisitics. Vols can sign up for events activities etc., from home, plus they can enter hours unrecorded and also keep track of their service. I also have some volunteer "captains or coordinators" who help manage scheduling volunteers for certain programs - tours, travel zoos, and a couple of other on-going programs. 

	Yes – we have teens that work in our animal nutrition kitchen preparing diets, and doing basic husbandry (cleaning, etc) in several areas, including elephants, birds, carnivores, hoofstock, program animals, reptiles, and more.  Teens must be in their second year of the program in order to go behind the scenes – first year is mainly focused on guest education, but they can also work with our horticulture team and help with enrichment item creation.
	We have 80 teens and I am their supervisor.  I basically do everything but work closely with our animal departments to meet their needs and schedules.
	We have several events throughout the year, ranging from small events like movie nights at the Zoo to potlucks and appreciation parties.  Usually an end of summer party occurs.
	We use Volgistics.  They schedule themselves online via a personal username and password.  It logs their hours as well.

	We have about 80 volunteer keeper aides.  They clean exhibits and prepare diets, but have very limited (if any) contact with the animals.  Our keeper aides must be at least 18 years old, and each animal section outlines their own expectations and restrictions in their initial interviews with potential keeper aides.  The Volunteer department manages them, but they are immediately supervised by the keeper staff in the sections they work with.  They are required to volunteer a minimum of 96 hours/year.
	We have about 300 adult volunteers, 200 teens, and about 100 interns (annually, not at once) for which we have 2 coordinators and one supervisor. One coordinator handles teen programs and one handles group projects, interns, and keeper aides.  Docents report directly to the supervisor and all staff assists with general adult volunteers.
	We have two volunteer parties per year.  The Volunteer Appreciation Party is usually during National Volunteer Week in April and a Holiday Party in early December.  At each we give them a small gift (water bottle, cap, etc.) with the "Houston Zoo Volunteer" logo.  At the Vol. App. Party we also hand out "Above and Beyond" awards to volunteers that are nominated by Zoo staff.
	We use a web-based program to track hours and maintain our information, but we are about to switch programs because the one we use is archaic.  We've looked at VSys, Volgistics, Samaritan, and Volunteer Impact.  So far, we're leaning toward Volunteer Impact.

	Do you have volunteers working in a keeper aide capacity (behind the scenes preparing diets, cleaning enclosures, contact with animals, etc.)? If so, do you have age or duty restrictions? Are they supervised by keeper staff or volunteer staff? - All our volunteers assist the education department only.  They do not work with the keepers.
	 We don't have one person specifically designated to work with the volunteers.  We have three full-time staff and we all manage the volunteers to some degree.  The three of us manage around 20-25 docents.
	We have a social in June (barbecue) and a holiday party in December (pot luck) and trip in the fall that the zoo pays for (except meals).  During the holiday party in December we give out awards for different milestone hours (100, 500, etc.), other things like rookie of the year, and a traveling trophy called "Magilla Gorilla" which goes to a different docent each year who had to do something crazy, embarrassing, or just weird while docenting.  We have various other awards as well which consists of plaques, certificates, brass name pins, and gift certificates.
	We use a Microsoft Access program that was developed by previous staff.  It allows us to print out reminder cards with program information on them.  It also allows us to input the hours the docents work and the number of programs a specific docent gives.

	Yes, we certainly do have volunteers working in four keeper divisions doing all the things you mention in your question.  They are supervised directly by keeper staff and work on fixed full days beginning at 8:00 and quitting at 5:00.  There is usually a minimum age restriction of 18 years, but very rarely some as young as 17 who are known by the keepers are permitted to work with parental consent, and only in fish or invertebrate areas, never in mammal divisions.  In the Animal and Aquatic Animal Health Department, certain keepers are serving in the capacity of Volunteer Supervisors, who actually keep controls in place for all volunteers.  Aquatic Animal Health is staffed by Lab Technicians, and there is a Volunteer Coordinator who is one of the technicians.  Their work relates to water quality, animal health, etc.  No volunteers in this department are below the age of 18.  As Volunteer Coordinators, Pat and I maintain controls of all paperwork, forms, releases, background checks, etc., as well as time records and we also supply references when requested.
	This varies greatly, and it really is volunteers to volunteer supervisors.  There is no education specialist who works with the volunteers or the volunteer supervisors.  Most of our Animal Department and Aquatic Animal Health volunteers are college students in the fields of biology or psychology who are fulfilling practical hands-on experience needed for their degrees (and certainly their resumes) as they hope to obtain work in these highly competitive fields.  Getting back to ratios, we actually have some divisions in which as many as 4 or 5 volunteers have only one supervisor or in the alternative, in other divisions, one volunteer may work directly with only one supervisor.  All work is hands on.
	We strongly urge of Volunteer Supervisors to say "Thank You" every day to every volunteer.  Unfortunately, in the Animal Department and the Aquatic Animal Health Departments, there is no money for providing events which thank the volunteers, and occasionally, managers of the divisions might provide pizza or snacks, etc. - but rarely!  In the Dive Division, we always have snacks for the divers and during the summer, Pat and I try to provide our volunteer divers with hot dogs and burgers, etc. at least once for each of the divisions during the summer months.  The Dive Team is much more closely knit than other divisions, with most of our divers socially interacting throughout the year.  Many of our volunteer divers have been with us for up to 8 years, when the Volunteer Dive Program began.
	We have no computer program for any of this.  Kim gets funding for this.  We have none.  We print time sheet calendars for use by all divisions and use Excel spreadsheets to manage them - a nightmare!  

	We have a program, but I do not oversee it. I have sent your questions to our dive safety officer and his assistant who do on this e-mail. They would be best suited to address this question as well as offer their input on the other questions.  (N.B. SEE ABOVE)
	In the Education Department, it's usually 1 coordinator to approx. 5 to 10 docents per day from September to June. During the summer months (July to August) it's usually 2 coordinators 3 days per week to approx 25 docents. The rest of the week it's 1       coordinator to approx 25 docents and sometimes I'm assisted by a docent day captain. Essentially a day captain is still a volunteer, but these docents are in college or older and are trained to help me supervise when I don't have another coordinator in.
	Most simply our policy regarding volunteers is to simply say "thank you" to our docents at the end of each day. We also have a "thank you" message appear on our computer screen when they sign out for the day. We do throw our docents a party at the end of every summer. In recent years, we have had our docents attend the last sea lion show for the day where they are publically thanked by staff, we BBQ for them and then have a party with DJ. Most of the education volunteers are teens so this works well. In other years, when the budget allows, we have gotten small items purchased for the few adult docents that we have. We also do a BBQ lunch for our docents on Memorial Day and Labor Day. It's a way for us to get volunteers to work on the holidays and it’s another way to say thanks.
	I use the Volunteer Reporter to keep track of the docents, but I don't use it for scheduling although that is an option in the program. Instead, the docents sign up on a large calendar in the summer. On one side of the calendar are the most popular exhibits that docents do interpretation at. Each station or exhibit accommodates a certain number of docents. The docents sign up for a full day and two stations. All docents in the summer volunteer a full day (9:30am to 5:00pm) unless they are an adult (then they may sign up for a half day shift). The calendar is set up so that I do not exceed 30 docents in one day and everyone as a job to do. During the winter, I simply have the docents sign up for a day or shift hours (full or half day). I assign docents a place to work when they come in based on their training and if they are volunteering a full or half day. I typically don't have more than 10 docents in on a day in the winter.

	Yes, we have volunteers that do animal diet prep and they work closely with the keepers, but really don't have any animal contact.  We also have docents that assist with small animal handling for the education department, but they aren't responsible for any day to day care of the animals.  
	We have about 125 year-round volunteers, and I'm the only coordinator.  In October that number goes up to 500 volunteers for our Halloween event, ZooBoo, and I'm still the main person, but I do get some assistance from other staff during the event.  In the summer I also have assistance from the Children's Zoo staff in daily supervising of our teen volunteers.  
	We do several "official" appreciation events throughout the year, and I also make a point of trying to see everyone every day, even if it's just to say "hi". The big events are fun, but I think the daily interaction and a quick "thanks for your hard work" are really important.  The official events we do are a breakfast on the grounds during volunteer appreciation week.  We do it before the zoo opens for the day, so the volunteers get the chance to see the animals receiving their breakfast.  We also take a bus trip to another zoo each summer and have a picnic at the end of the summer.  The picnic includes behind the scenes tours, a Chinese auction and recognition awards for milestones in years of service.  At the end of each calendar year, free zoo memberships are giving to volunteers that complete 100 hours of service in that year.  
	We have very flexible schedules, and I just keep track of everything in Microsoft Outlook.  The volunteers log their hours the old fashioned way- paper and pencil in a binder and I have a volunteer that helps me total the hours each month in an excel spread sheet.  I have tried Volgistics in the past, but for how small our zoo is, it wasn't cost effective.  

	No - these are keeper tasks (keepers here are union).
	1:300 but our dream is to get it to 1:100... working on it.  The Senior Manager steers the course and manages volunteer operations at the Zoo and the Institute for Conservation Research.  We have a Manager at the Safari Park as well.  Then one Volunteer Coordinator focuses on records and scheduling while the other focuses on interpretive volunteers and training.  If we are allowed to hire additional help next year it will hopefully be an admin person at the Zoo and a Coordinator at the Park.
	Yes - both formal and informal.  Formally we reward volunteers for hours and years of services, so they receive pins for milestones.  Hours: 100, 250, 500, 750, 1,000 and every 1,000 hour milestone thereafter.  Years: 5 years, 10 years, 15 years, etc.  We also have an annual appreciation event in December - food, fun, entertainment and an hour-long program to recognize special contributions and the milestones above, plus raffles, gifts, etc.  The informal recognition is fun awards, like the rubber band award to thank someone for their flexibility, or the life saver award for stepping in to save the day.  And then we also do something in April for volunteer week - some fun give-away, and then summer survival kits.  This year's summer gifts are pedometers and handheld fans with lanyards.
	We use Volgistics and it works SPECTACULARLY for our 80+ assignments & 1200+ volunteers.  We do still have to do daily schedules manually, however, for information ambassadors and interpretive volunteers, etc. We just have an excel spreadsheet and do a new one each day.




