Dear Docent:

Congratulations! This is your year to participate in the peer review program. The program is an opportunity for self-reflection and skill-building. The purpose of the program is to:


maintain and improve our docenting skills


identify our strengths and weaknesses


identify our needs for new training and group development


maintain the quality of our presentations to the public


comply with the American Zoo and Aquarium Association (AZA) standards

Now what do you do?

Step 1
Decide on which program you wish to be reviewed (tour, wildlife wagon, ZooMobile, zoo preview, zoo views etc.)

Step 2
Choose a fellow docent to be your peer reviewer (this docent must be active in the program you choose)

Step 3
Go to the peer review calendar to sign up on a day with Robin

*sign up if there is a line available on the day you wish

*note that there is time for TWO reviews each weekday morning

*if you and your peer reviewer are reviewing each other on the same day,  this will take both available spaces on any given day

*if you choose a tour, zoo preview, ZooMobile or other scheduled program, please make sure there is a program on your day

*decide on a time convenient to you both and 

schedule with Robin.
Step 4
When you arrive for your review, your peer reviewer will pick up a peer review form and you will go out to present the program to the public

Step 5
Following your program, you, your peer reviewer and Robin (or designated staff person) will sit down together and discuss the review. The person being reviewed will speak first, explaining how she/he felt about the presentation -- his/her own strengths and weaknesses. Then your peer reviewer and Robin will speak. The peer review form is yours to keep. If you don’t feel that your presentation was representative of your abilities, just say so and you can schedule another review.  

Your peer review will take place every other year starting the year after your graduation. You may choose any time that works for you, your peer reviewer, and Robin during the fiscal year.

PEER REVIEW FORM

Name of Docent:

Name of Peer Reviewer:

3= Good to 1= Needs Work

INTRODUCTION
1. Welcomed group and introduced self, program, zoo rules as appropriate

3
2
1

2. Asked group if they have any special interests (tour only)



3
2
1

VOICE AND BODY
3. Could be heard/understood







3
2
1

4. Talked to group as a whole







3
2
1

5. Had good eye contact








3
2
1

6. Had professional appearance







3
2
1

GROUP RAPPORT
7. Was comfortable and in control of group





3
2
1

8. Fielded questions accurately, with sufficient general knowledge 
 

3
2
1

or said “I don’t know”

9.Used age-appropriate approach and terminology for group



3
2
1

INTERPRETIVE STYLE
10. Asked some open-ended questions






3
2
1

11. Waited long enough to give visitor a chance to answer



3
2
1

12. Explained with examples







3
2
1

13. Encouraged visitor interaction







3
2
1

14. Integrated biofacts, sounds, folklore, etc. as appropriate



3
2
1

GENERAL
15. Had good flow and pace to presentation





3
2
1

16. Was adaptable to group’s interest and needs




3
2
1

ADDITIONAL COMMENTS:



A Note to the Peer Reviewer:
Please take into consideration the Docent you are reviewing maybe nervous about your presence and may have a different emphasis than you do.
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