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Volunteer Resources – Volunteer Management Database Proposal
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Why does anyone need a Volunteer Management Database?
Managing volunteer personal data, emergency contact information, vaccination test dates, availability, hour summaries, etc. is just as important as employee data.  It is necessary for this information to be in one centralized location.  This ensures that the data is convenient to access in case of an emergency, and increases efficiency.  Without one centralized database of information, there are multiple staff members collecting and tracking paperwork, updating volunteer contact information, recording individual volunteer availability and scheduling.  All volunteer management databases have the basic capabilities needed to store this information.  
What functions does the ultimate database have?  What are the descriptions and benefits of each?

	Function
	Description
	Benefits

	Online Applications
	When an applicant first decides to research their volunteer options, they can immediately apply online with this functionality.  They fill in the required fields on the application and this automatically feeds into the database.
	Less data entry of applicant information

	Automatic E-mail response to Applicants
	The applicant receives an automatic e-mail confirmation that they will be contacted within two weeks for an interview (or whatever you decide to include in the confirmation).

The confirmation can include all information they entered.  
	No immediate contact needed for every applicant

Ensures accuracy of initial information.

	Online Volunteer Requests for Staff 
	Instead of completing a volunteer request form that is printed or e-mailed for the volunteer coordinator, staff can complete this information online.  This ensures that all required information is included.  Once they submit the request, it is e-mailed to the volunteer coordinator for approval.  Once the volunteer coordinator verifies that everything is included, it is approved.  This automatically goes to the online volunteer calendar as an available opportunity that volunteers can sign-up for.
	Less back and forth communication between the staff requesting volunteers and the volunteer coordinator
Opportunity is automatically added to the volunteer opportunity calendar.  It does not have to be typed again.



	Function
	Description
	Benefits

	Volunteers Can Update Their Own Profiles
	Volunteers can update their own profiles online or when they log on to the database at the Zoo. 
	No communication necessary between the volunteer and volunteer coordinator

	Automatic E-mail Activation Notice
	Volunteers will be e-mailed with a confirmation that their account has been activated.  This confirmation includes their login and states that they can update their profile or sign-up for opportunities at link provided

	No communication necessary between the volunteer and volunteer coordinator

	Online Sign-in and Sign-out
	Volunteers can sign in and out for their volunteer shifts when they get to the Zoo.
	No data entry required for entering volunteer hours

	Easy, Quality Reporting
	Any database is not used to its full potential if reporting is not utilized.  The database should allow easy reporting of volunteer hours, individual profiles, service area hour summaries, schedules for certain opportunities, TB test date expirations, etc.
	Immediate reports available at the click of a few buttons – these can be printed, e-mailed or exported

	Records Available for Each Specific Volunteer 
	These include days available, interests, special skills, qualifications, dates of TB test, training, background check, release of liability, etc.
	These are important for querying certain groups.  This is very helpful to run reports of volunteers who need an updated TB test, ongoing training, etc.

	Smart Sign-Up
	When opportunities are created by the service area lead and posted to the calendar, they may require a certain qualification (i.e. trained animal handler, docent, etc).  Since the database stores these qualifications and the opportunity includes these specifics, it should be smart enough to know which volunteers can/can not sign-up for certain opportunities.
	Less back and forth communication between the volunteers and the volunteer coordinator i.e.  “I see you signed-up for interpretation at the bears during the new bear exhibit opening, this is only available for docents.  Would you like to do something else during that event?”




Which databases do/do not have these functions?

As stated before, all volunteer management databases have the bare necessity components of storing important data.  The chart below shows which databases have the ultimate capabilities listed above.  

Raiser’s Edge (RE) – has been purchased by HZI for development and membership departments
The biggest downfall of the volunteer module of Raiser’s Edge is that there is no online sign-in and out.  All hours must be entered by a person.  It would take approximately 12 hours each week to enter hours for all volunteers at HZI.    
	Function
	Details

	Online Applications
	This is available, but the information is not automatically added to the system.  Information is transferred to the database each night.

	Easy, Quality Reporting 
	Although the reports are pretty standard with the package, they are easily run, printed and exported.  If you need a specific report that does not come with the package, you must transfer the data to a file and use Crystal Reports to create the report you need. 


Volunteer Works – currently being used by the docent volunteer group 
The biggest downfall of this database is the reporting.  It is extremely difficult to export data from this application.  
	Function
	Details

	Volunteers Can Update Their Own Profiles
	Volunteers can update their own profiles online or when they log on to the database at the Zoo. 

	Online Sign-in and Sign-out
	Volunteers can sign in and out for their volunteer shifts when they get to the Zoo.

	Easy, Quality Reporting
	The reporting is already set-up for many reports needed.  They are easy to access and run, but basically impossible to export.  It is difficult to create additional reports.


GeckoTech Systems – this database is new within the past two years.  It was actually designed and created based on the complaints I had about RE for volunteers and the additional things that I identified as monopolizing my time as the Manager of Volunteer Resources at Zoo Atlanta (scheduling and entering data into the database).  

This system includes all of the functionality listed in the “What functions does the ultimate database have?” table.

Proposal for Houston Zoo, Inc. database (with associated cost) 
Based on my past experience with all three databases, I propose that we purchase GeckoTech Systems.  This is the ultimate database for the needs of any Volunteer Manager.  At a low cost, time spent on scheduling and entering data is dramatically decreased.  Since 75% of the volunteers have e-mail at the Houston Zoo, I expect the time spent on these tasks to be cut by at least 75%.
I have been speaking with Willy Hoos, owner and creator of this system.  He has agreed to let us demo the software for the Golden Lion Tamarin volunteer project.  I thought this would be a great thing to do because this is a huge volunteer project utilizing 100+ new volunteers and scheduling 25+ volunteer slots per day.

Cost to purchase = ~$2,000 + ~$400/year  

The cost for purchasing the software is ~$2,000 + ~20% maintenance fee/year.  The maintenance fee includes maintenance, supplies and upgrades.  We would need our own host for the software.  If we needed to utilize GeckoTech’s host, there would be an additional fee of $55/month.

Cost to demo = ~$500 (4 months x $125/month)

Typically, demos are for two months.  Since this is such a huge volunteer project that lasts from July-October (4 months), we negotiated the terms specifically for the Houston Zoo.  GeckoTech will allow us to use their host at no cost for 4 months.  The demo plus the fee to utilize the GeckoTech host is $125/month.
In order to create the first GLT schedule (week of July 6-12), I will need a decision by Friday, June 13.  This will allow him time to set-up the system and allow me time to create and post the first schedule in advance for the volunteers.  

I would suggest purchasing the software because it is such a low cost.  I have seen its capability first hand.  Again, it was actually created based on my frustrations with Raiser’s Edge and the time I spent on scheduling volunteers.  Even if we decide to purchase the software right away, we can use the GeckoTech’s host at no charge for two months.  This would allow two months for the IT/web staff to ensure that the software is working as desired when hooked to our host.

If you have any additional questions, please do not hesitate to contact me or Willy.  Between the two of us, we have experience with using or researching all three databases.  If we can not answer your questions, we will be sure to research to find the answer.
FAQs
· What happens in the event that GeckoTech ceases to exist or doesn’t provide support?  The license agreement for the software includes provisions for full license to the source code in this instance.  The software is written with standard technology and could be modified by most skilled programmers.
· Is the demo price credited to the purchase?  25% of the demo prices will be credited to the license purchase of the license outright.
· What is the difference in pricing if you purchase the software or pay monthly?  When you add in the monthly hosting and the maintenance fee and spread the cost over four years, the monthly cost works out to be ~$150/month.  Either pricing option is approximately the same.

Lia McDonald, Manager of Volunteer Programs
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