Volunteer Department Placement Inquiries
Total # responses received:     34
General Summary:

The responses were as varied as the organizational structures of our institutions.

General consensus is that if the majority of the volunteer activities are education activities then the ed dept makes the best home.

However if the dept services the entire facility then placing it in HR or even making it a dept unto itself make the best sense

Placements
HR (6) /Stand Alone (4)/ Admin/other (5)--  15
Education    19
Specifics:

Placed in Human Resources

· Miami MetroZoo.                                                                                                 The volunteers are a sub-department of Human Resources

· Louisville Zoo                                                                                                        Volunteer Coordinator is under Human Resources BUT the docents are under the education department and don't report to the Volunteer Coordinator.

· South Carolina Aquarium,                                                                                      Volunteer Services reports to Human Resources. Volunteers Services consists of full time volunteer coordinator (day-to-day administration) and one part time volunteer coordinator-concentrate on recruiting and retention.

· TN Aquarium in Chattanooga.                                                                                  Located in the HR Dept
· Mystic Aquarium & Institute for Exploration, CT                                            volunteer program is in Human Resources, and I think that makes a lot of sense. We serve a similar role in that we recruit & support volunteers throughout our facility. We do have supervisors that provide the day-to-day support in each of their respective areas...Public Programs oversees the Docents; the various Husbandry teams oversee their area volunteers. Recruitment and program support goes back to the volunteer management in HR.
· Volunteer Resources - the department responsible for recruiting volunteers for the entire aquarium is under the umbrella of Human Resources (paid staff vs. volunteer staff).  When we first opened over 20 years ago, the volunteer program was within Education - as the majority of volunteers were primarily 'aquarium guides' and were trained by the Education staff.  It's been about 7 years since the change was made.  Of course our program has grown over the years and the 'aquarium guides' comprise about half of our volunteers - the others are Information Desk, divers, husbandry volunteers, sea otter research trackers, penguin volunteers, etc. The Interpretive Programs Department - part of Education & Conservation is responsible for the training and on-going advanced training of our 'aquarium guides' (aka docents).
Placed on Its own

· Rolling Hills Wildlife Adventure                                                                                                                Is its own dept and reports to the zoo director

· Zoo Atlanta                                                                                                  Volunteer Resources Department in linked with Education - reporting to the VP of Conservation and Education.
· ZooMontana                                                                                                          Volunteer coordinator position started out firmly rooted within the education department. As the zoo and volunteer numbers grew it became a quasi branch of the HR department but then later became its own entity as the head of the visitor services department 

· Brevard                                                                                                                 Our volunteer department is on its own, although I report to the Associate Director who oversees animal, education and exhibit departments

Other

· Santa Ana Zoo at Prentice Park                                                                         There are two volunteer coordinators.  One for Education Dept.-oversee the Docent program, Zoo Ambassadors (our weekend Education volunteers) and episodic volunteers such as college students acting as zoo monitors for a semester.  The Friends of Santa Ana Zoo, has a volunteer coordinator -oversees volunteers for their special events and office clerical needs.  Any Animal Services volunteers are handled by our 2 animal collection curators on a case by case basis.  I help funnel volunteers to these areas if it is a right fit.  

· Henson Robinson Zoo,                                                                                                   3 volunteer groups: Docents, Special Events, and Enrichment.  Each corp had its own manager.  The Education Curator receives all applications, and distributes.  The Assistant Director/General Curator oversaw the Enrichment volunteers; the Special Events Coordinator managed the Special Event Volunteers; and the Education Department was in charge of the Docents.  

· Turtle Bay Exploration Park                                                                            Volunteer Coordinator currently under our development committee. In talking to folk at the AZAVA conference, it seems as though if the volunteer coordinator deals with the training of docents, they are housed in the ed. department and if they don't train docents, they are housed in human resources.  
· Cabrillo Marine Aquarium, San Pedro, CA My position is under the supervision of our Programs Director
· Sacramento Zoo                                                                                               Marketing Department.  

In Education

· Fort Wayne Children's Zoo                                                                                   The Volunteer Coordinator is part of the Education Department.  The V.C. supervises all volunteers -- teens, adults, docents, special event volunteers, zookeeper aides, etc. -- and oversees recruitment, training, and all other aspects of the program.  She has one part-time assistant from April -October. This placement makes the most sense for us, since the Education Department handles all events, PR, and marketing along with "regular" ed programs.

· Buffalo Zoo                                                                                                            Our volunteer coordinator position falls in education.  I think Volunteer Services should be a separate department; -- it has the potential to cause other departments who need volunteers to feel that they have less access to this person.
· Caldwell Zoo, the education curator IS the volunteer coordinator.                        At the Caldwell Zoo we have a small volunteer/docent program.  

· Toledo Zoo                                                                                                            has their volunteer coordinator based in the education department.  However, I have been trying to reorganize to either a stand-alone area or Human Resources, because I recruit for the entire Zoo, not just the education department.  

· Scovill Zoo                                                                                                  Education Coordinator is the Volunteer and manages recruitment as a whole.  The Assistant Director teaches the volunteer training classes... the zoology based ones.  Ed Coor trains the volunteers to run the train, carousel, etc.

· Woodland Park Zoo                                                                                              Our volunteer staff is here in education, which I think is where it should belong if a zoo has a large educational volunteer pool- oversee recruiting/recordkeeping for all volunteers including docents, zoo ambassadors (customer service volunteers), animal unit volunteers, teens (though we have a separate staff that manages them also within education), events volunteers, etc. We have a volunteer supervisor (Kim Haas) who reports to the education manager (Linda Farrell).  Kim supervises 4 staff in the volunteer office

· Bramble Park Zoo                                                                                                 Our volunteer coordinator "lives" in the education department because our volunteers and docents mainly help in the ed dept. giving tours, interpreting artifacts and helping with special events. We are a small zoo so the educator is also the outreach, volunteer/docent, and marketing and special events coordinator. We do have an intern in the summer who oversees our youth volunteers and adult docents - the position is titled volunteer programs intern and is overseen by the ed dept (educator). – no animal care

· Bronx Zoo                                                                                                              the only formal volunteer organization is the docent program; the volunteer coordinator works for the Education Dept. and reports to the Curator of Education. Other departments (both animal and administrative) have their own cadres of volunteers, and each makes their own rules. I believe the weekday docents, whose responsibilities are primarily school tours, are properly placed, within the education department; but the weekend docents are really performing guest services (more than education) activities.

· Kansas City Zoo,                                                                                                                Volunteer Coordinator, under the Education Department.  The first year focused on reorganizing our 30 year old Docent program, Up until this year, there were 3 other people working with volunteers, along with other stuff (i.e. special events, an animal volunteer group, a guest services group).   This year I took over all volunteers for the Zoo and am in the process of reorganizing everything.  My 3 year plan is to actually have my position and what I do recognized as either its own Department or acknowledged as the Office of Volunteer Services at the Kansas City Zoo 

· Cleveland Metroparks Zoo                                                                         Volunteer Coordinator is under the Education Department.-oversee all aspects of the program for 425 adults and 70 teens.  They are docents and service volunteers working for education, guest services and other departments.

· Potawatomi Zoo                                                                                                    The only volunteer corp we currently have is our Docent program,

· San Antonio Zoo                                                                                        volunteers lives in education - it is part of one of 4 depts within ed.; Graphics; Fee-based; Children's Zoo; Volunteers, Schools and Interpretation - 

· Roger Williams Park Zoo                                                                                    Mgr of Volunteer Resources is in the Education Department. A large percentage of my work is service area coordinator for the Ed Department volunteers. I also recruit and support volunteers in all other zoo areas and manage the animal care internships as well.--a good part of my job is as a human resources manager for all unpaid humans.

· Tampa's Lowry Park Zoo                                                                                 Volunteer Programs Mgr falls under the Education Department, although my duties are split between Education Docents and single-day volunteers for Marketing events. My duties entail management/recruiting/training of the Docent Organization year round, and for 6 months from about June to the end of Dec I focus on special event volunteers. 
· Denver Zoo, Denver, Co                                                                                         Education Department ---I get a great deal of support from a 13 member Volunteer Council who support the day to day logistics of volunteering plus a wonderful staff within the education department.  
· Vancouver Aquarium Marine 
Science Centre
In Education and after a long discussion about whether we should move into HR the President decided he wanted us to stay in Education. 

· Maryland Zoo in Baltimore, Baltimore MD At our zoo volunteers is a separate department.  The executive staff overseeing our department is the Curator of Education, Interpretation and Volunteers, so we are one of a couple of departments she oversees. This dual role in our executive seems to promote a good working relationship between departments where our goals inter-mingle.
· Friends of the National Zoo, Washington, DC





We are part of the Department of Education and Volunteer Services
· Brookfield Zoo                                                                                              Volunteer Manager, Conservation, Education and Training Department,               We are part of the Education Department. All 600 of our adult volunteers, from docents to office helpers, come out of Education. 
We have 3 FT positions: 
*Volunteer Manager (all program development for volunteers - recognition, interviewing, etc.); 

*Volunteer Coordinator (schedules Guest Guides and Special Events); 

*Volunteer Program Assistant (all the administrative work). 

 

In addition, we have several staff who have volunteer supervision as part of their jobs: Senior Play Facilitator in our Play Zoo schedules and runs daily operations for the 60 volunteers in her exhibit as well as doing exhibit-specific initial training. She claims she should spend 75% of her time working on volunteer-related work, but only can devote 20% of her time to it due to other responsibilities. Other staff have 5-10 volunteers that they schedule & supervise on a daily basis. 

 All general issues related to volunteering come through our office. Everyone who is a volunteer at our zoo, in any capacity, must come through our office. 

 Our youth program is part of the Education Department, too. It's set up with a FT Youth Program Coordinator, a PT scheduler/supervisor, and during the busy months, 4 on-site supervisors for the 100 youth.

 

Finally, we work very closely with our HR Dept. - if you don't currently do that, start building that bridge immediately! 
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