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Top 10 Pitfalls of Volunteer Programs


10.
Too much concentration on the niceties instead of the substantive elements


9.
Lack of ongoing support


8.
Taking volunteers’ passion for granted


7.
Not being cognizant of volunteers’ passion


6.

Lack of showing appreciation in day-to-day interaction


5.
Thinking that volunteers are there because they have nothing better to do


4.
Absence of clear purpose for the volunteer program


3.
Asking too little or asking too much of volunteers


2.
Lack of direction: not sure exactly what they are there to do


1.
Allowing volunteers to run amuck (fear of them quitting)
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