SUPERVISING VOLUNTEERS

BUILDING A POWERFUL RELATIONSHIP

OUTLINE

2:00pm - Lucy Video/Chocolate Factory - Jeff

2:05pm - Intro – Jaye

Icebreaker – Making a Better Burger

2:15pm - Workshop Objectives (Slide 2) – Jaye

Identify volunteer needs – Why people volunteer and what they expect

Identify staff needs – The need for responsible support from volunteers and the volunteer office

Identify the relationships involved in volunteer service between volunteers, paid staff, and volunteer services staff

Review policies and procedures

2:25pm - Brainstorm – Jaye

Every possible responsibility you can give to a volunteer

2:27pm - Why people volunteer (Slides 3-6) – Jeff
Humanitarian reasons – “I want to give something back to the earth”

Increase one’s knowledge of the world – “I want to meet people from across the country…”

Enhance self-esteem – “I want to feel better about myself”

Gain career skills – “Breaks vicious circle of needing experience to get a job”

Be with people – “I’m a people person” & “I have a lot of time on my hands since I retired”

Soothe, alleviate, or diminish inner conflicts or anxieties – “My life has been empty since my husband died” & “I need to get out & do something”

2:37pm - Policies and Procedures (Refer to manual chapter) – Jeff

Age guidelines

Financial & Time Commitments (Adults, Students)

Supervision

Benefits

Volunteer Injury Policy

2:52pm – 10 minute break

Staff/Volunteer Relationships (Slides 7-11) – Jeff w/Jaye
3:02 pm - Paid Staff Supervisors & the Volunteer Services Dept.
Creation of a program or position

Administrative Support

Reports, Bios, Labels, Lists

Mailings, Research, Talent Search

Problem solving & assistance

Difficult volunteers 

Network Support

Attendance at scheduled supervisor meetings

Information exchange

Group problem-solving/experience sharing

3:22pm - Paid Staff Supervisors and Volunteers

First encounter with the volunteer

Interview

Job Description

Contracts

Evaluations

Create open & comfortable work environment where volunteers are challenged and encouraged to contribute

Refer to 10 Commandments of Motivating Volunteers

3:47pm - Exercise – Discussion of Best ways to Communicate with Volunteers (Jaye & Jeff)

     Have examples ready

3:57pm - Using personal & professional resources at hand to broaden and strengthen the volunteer work experience

Talking & listening

Acknowledging mistakes – theirs and yours

Continuing education

4:07pm - Break

4:17pm - Rewarding a volunteer

Exercise – 3 Ways to Recognize Volunteers – No $, Some $, Unlimited $ (Jaye)

Use examples currently used

4:32pm - Volunteers & the Volunteer Services Dept.

Staff Leadership Roles

Opportunities for growth & development

Training

4:42pm - Balanced 3-Way Relationship

Training

Issues

Discipline – Arbitration - Termination

Results

Stats & Workplace Value

4:52pm - Questions & Answers
